ENGLEWOODY LFLORIDA

CHAMBER OF COMMERCE

Englewood Chamber Mission Statement:

“Dedicated to Leading Economic Growth with a Balanced Voice between Local Businesses,
Residents and Tourism that Creates Opportunities for our Community.”

Board Meeting...Wednesday ... September 11, 2024
Minutes

Attending: Richard Jean, Brian Pope, Chris Porter, Jessica Souza, Erin Halstead, Kris Hartley, Shane
Whitmore, Peter Jennings, Joe Cataldo, Alfred Current, Julie Beatty, Kathleen Callahan

Staff: Doug lzzo - Executive Director
Absent: Justin Stiver, Chris Anders

1. The meeting was called to order at 8:03 am. President Halstead welcomed everyone, and the
Pledge of Allegiance was said. A quorum is present.

2. Approval of August minutes with corrections: Motion by Jennings, 2" by Callahan, motion carried.

3. President’s Report: Golf Tournament was a success.
a. Committee Reports:
i. Leadership: Callahan announced that they will be announcing 2025 class this evening at
Fun after Five. Focus on non-profits, not fundraising moving forward. Added a local
economy day to the agenda.
ii. Ambassador Program: Jennings, Whitmore, and Hartley attended FAM tour. Jennings
reported partial day worked better. Next tour is TBD.
iii. Government: N/A
iv. Fundraising/Events: Souza encouraged Let’s Eat participation. Monarch produced
mailer — needs some tweaks for excitement. Callahan suggested checkboxes for contest.
Izzo shared Manasota Mystique sales are low this year. Beatty wants $3,000
sponsorship. Additional sponsorships available.
v. Leads Group: Application ready to go. Meeting tomorrow at 9a to finalize Leads group.
4, Financial Update: Pope reviewed the financials are healthy. Pope mentioned that money wasn’t
being moved appropriately from deferred account for All-Stars when they use their benefits. lzzo is
working to correct.

5. Executive Director’s Report, Doug lzzo:
a. Facebook Post: Izzo reminded everyone to share Chamber posts on Facebook.
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b. Member Dashboard: 109 new and 105non-renew, bringing us to 801 current members, an
increase of 56 for 2024.

c. New Member Cards: Board Members signed welcome cards for new members.

d. Upcoming Calendar of Events. Izzo reviewed the upcoming list of events.

Old Business:

a. Board Retreat: Izzo presented cost of Joanne Cumiskey. Board passed and looking at alternate
direction.

b. Digital Sign Repair: Need three quotes for repair.

New Business: N/A
Open Discussion: N/A

Meeting adjourned at 8:53 am. (Motion by Jennings, 2" by Callahan)



