ENGLEWOODY LFLORIDA

CHAMBER OF COMMERCE

Englewood Chamber Mission Statement:

“Dedicated to Leading Economic Growth with a Balanced Voice between Local Businesses,
Residents and Tourism that Creates Opportunities for our Community.”

Board Meeting...Wednesday ... March 13, 2024
Minutes

Attending: Shane Whitmore, Julie Beatty, Kathleen Callahan, Joe Cataldo, Alfred Current, Kris Hartley,
Richard Jean, Brian Pope, Chris Porter, Jessica Souza, Justin Stiver, Erin Halstead

Staff: Doug lzzo - Executive Director

Absent: Peter Jennings

1. The meeting was called to order at 8:00 am. President Halstead welcomed everyone, and the
Pledge of Allegiance was said. A quorum is present.

2. Approval of February minutes: Motion by Callahan, 2" by Beatty, motion carried.

3. President’s Report - N/A
a. Committee Reports:

Leadership: Callahan reported ready for next leadership event. Beatty reported a great
day at HCA for Healthcare Day.

Ambassador Program: Doug reported FAM tour was a success. Will continue.
Government: FDOT meeting was unsuccessful.

Fundraising/Events: N/A

4, Financial Update: Pope reviewed the financials. The Chamber is in a healthy financial position.
Doug mentioned reworking all-star membership tiers to ensure all tiers are profitable. Pope
recommended appraisal for fixed assets once improvements are completed.

5. Executive Director’s Report, Doug lzzo:
a. Facebook Post: Izzo reminded everyone to share Chamber posts on Facebook.
b. Member Dashboard: 15 new and 12 non-renew, bringing us to 793 current members, an
increase of 32 for 2024.
c. Upcoming Calendar of Events. I1zzo reviewed the upcoming list of events.

6. Old Business:
a. Flooring: Will begin in the next few weeks.
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b. Money Market: Callahan made a motion to put the total reserve account plus $25,000 into a
CD and $25,000 into a money market account. 2" by Beatty, Motion Carries
c. lce Machine: 1zzo obtaining quotes.

New Business:

a. FDOT Project: Anders made motion to oppose median plan and support reduced speed plan.
2" by Callahan, motion carries.

b. Bank Signature: Whitmore made motion to add Erin Halstead and remove Kathleen Callahan
from Crews Bank & Trust account ending 8739 and savings 1438, add Erin Halstead and Shane
Whitmore and remove Brian Faro and Kathleen Callahan from the Englewood Community
Services account account ending in 1900, 2nd by Callahan. Motion carried.

c. VisitEnglewoodFl.com: Not interested in obtaining domain.

d. Attendance Policy: I1zzo reviewed attendance policy in bylaws and will mail out bylaws to the
Board.

Property Taxes: SO balance for both parcels.

f. Executive Director Raise: Doug to provide employment contract and self-evaluation to board to review

by April 1, 2024.

Executive Session:

a. Whitmore made motion to move to executive session. 2" by Callahan. Motion carried.

b. Halstead called the meeting to order at 9:12 am. A quorum is present.

c. Meeting adjourned at 9:29am.

d. Whitmore made motion to move to back to general session. 2" by Callahan. Motion carried.

Open Discussion:
a. LEADS: Cataldo recommended LEADS group for Chamber members.
b. Committees: Souza recommended committees meet quarterly starting April board meeting to
ensure initiatives move forward.
Membership: Callahan, Whitmore, Current, Pope, and Stiver
Outreach: Anders, Hartley, Jean, Beatty, and Souza
Brand Awareness: Cataldo, Halstead, Jennings, and Porter

Meeting adjourned at 9:43 am. (Motion by Callahan, 2" by Hartley)



