ENGLEWOODY LFLORIDA

CHAMBER OF COMMERCE

Englewood Chamber Mission Statement:

“Dedicated to Leading Economic Growth with a Balanced Voice between Local Businesses,
Residents and Tourism that Creates Opportunities for our Community.”

Board Meeting...Wednesday ... August 14, 2024
Minutes

Attending: Richard Jean, Brian Pope, Chris Porter, Jessica Souza, Erin Halstead, Kris Hartley, Shane
Whitmore, Peter Jennings, Joe Cataldo, Alfred Current, Chris Anders

Staff: Doug lzzo - Executive Director

Absent: Julie Beatty, Kathleen Callahan, Justin Stiver

1. The meeting was called to order at 8:05 am. President Halstead welcomed everyone, and the
Pledge of Allegiance was said. A quorum is present.

2. Approval of July minutes with corrections: Motion by Whitmore, 2" by Jean, motion carried.

3. President’s Report: Golf Tournament was a success.
a. Committee Reports:

Leadership: I1zzo shared when Callahan gets back, the committee will make the final
team selection. Jennings shared that vice chair is Kellie Dunson Allen.

Ambassador Program: Next FAM tour is 8/28 - N. Englewood. Izzo reported that the
FAM tour continues to be a success.

Government: Izzo shared success with FDOT. Izzo shared about meeting with Charlotte
County and local community members about local public docking.

Fundraising/Events: |zzo reported that the golf tournament made over $18k and was a
success. Cataldo suggested moving it earlier in the year so it’s not so hot.

Leaders Group: Cataldo announced the name of the initiative — Chamber Buddy
Network (CBN). Shared membership agreement with program outline and launch goal of
September/October. Whitmore recommended a name change. Suggested Chamber
Power Partners. Multiple groups available and alternate locations/speakers.

4. Financial Update: Pope reviewed the financials are healthy. New line item: Donations. $7,500 came
from Early Learning Coalition.

5. Executive Director’s Report, Doug lzzo:
a. Facebook Post: Izzo reminded everyone to share Chamber posts on Facebook.
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b. Member Dashboard: 94new and 90non-renew, bringing us to 801 current members, an
increase of 56 for 2024.

c. New Member Cards: Board Members signed welcome cards for new members.

d. Upcoming Calendar of Events. Izzo reviewed the upcoming list of events.

Old Business:

a. Junior Leadership: Izzo shared the program got a teacher sponsor and the program will be an
official club at Lemon Bay. Current shared that Rotary has 2 programs which targets same age
group and may be able to provide some funds.

New Business: 1zzo shared that Savannah turned in her resignation. Interviewing replacement
today. Whitmore volunteered to be the VP of Junior Leadership. Jennings makes a motion to invest
in a new sounds system for Chamber events. 2" by Cataldo. Motion carries.

Open Discussion: N/A

Meeting adjourned at 8:57 am. (Motion by Anders, 2" by Hartley)



